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2025 OurCounty Plan =\ OurCounty
Overview

The original 2019 OurCounty Plan set a bold vision for the future of the County, and the 2025
OurCounty Plan does the same, balancing co-equal values of environment, equity, and
economy.

The 2025 OurCounty further elevates climate resilience through new and revised actions that
address major climate hazards and risks along with increased cross-departmental coordination.

The update process utilized equity-driven engagement, research, and data analysis to assess
progress over the last 5+ years and outlined a comprehensive roadmap for the County to achieve
its sustainability goals.
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2025 OurCounty Plan /A OurCounty
Stakeholder Engagement

Audience Purpose Activity
County Identify priorities for the Countywide Survey | Collected 3,625 survey responses to
Residents OurCounty Update + + Pop-Ups date, with 23 pop-ups tabling events
integrate underrepresented
perspectives
Cities Leverage OurCounty City Summit Engaged 43 local representatives at
Update to support Workshop City Summit Workshop last Fall
sustainability efforts across
the 88 cities
CBOs, Local Ground OurCounty actions Topic Workshops, Held six in-person and two virtual
Leadership, in the needs and priorities of | Individual meetings | workshops Feb-April with over 320
Industry communities + an equity attendees, specific outreach to local
framework Tribes and Town Councils
State and Align OurCounty Update Interviews, Topic Conducting outreach to state and
Regional with ongoing state and Workshops, regional agencies such as CARB and
Actors regional efforts Individual meetings | Metro
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2025 OurCounty Plan
Workshop Summary - Overview
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2025 OurCounty Plan /A OurCounty
Workshop Series A & B Summary - What We Heard

Green/Blue Space Built Environment & Air Quality Core Infrastructure
Proactively address brownfield ﬂeote spaces for communitg\ ﬁstoblish alternative funding\
sites and invest in soil health cohesion and resilience, mechanisms to support

- ) supported by long-term funding infrastructure, programmatic
Prioritize nature-bqsed solutions and shared resources funding
that foster connections to nature,
community cohesion, biodiversity Expand enforcement and Increase education and access
and increased resilience regulation to uphold goals and to resources and technical
. standards for pollution assistance to scale impact
Amplify local CBO reduction and phasing out
programming, and workforce urban oil drilling Harness community power to
development opportunities to enhance resilience during
build capacity and accelerate Increase healthy, environmental crises
implementation environmentally just
development with protections Forge partnerships to
Scale food waste management against displacement implement hyperlocal projects
infrastructure, local development, aligned to community needs
and distribution Grow pipelines for community
engagement and youth Develop standards for
Ensure Indigenous voices are development recycling, building decarb, and
present in the decision-making DERs that ensure long-term

process Promote the use of healthy and sustainability
Qstoinoble materials / K j




2025 OurCounty Plan

Workshop Summary - Key Takeaways

S/A OurCounty
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Increase community Strengthen community reparedness and Support workforce
driven air monitoring and supported housing and prep . . development and
. . community resilience . .
data collection affordability measures hubs community capacity
J 4 \ y
4 N\ N 4 . )
Advance polluter pay Strengthen community Address infrastructure Improye fundlr?g &
- . . L planning practices, data
principles and supported housing and disparities in disaster .
. . collection and cross
reuse/repair programs affordability measures recovery dinati
\ JAN DA N | agency coordination




2025 OurCounty Plan /A OurCounty
Engagement Materials and Feedback Summaries

o Workshops 2025 OurCounty Plan Community Survey
Workshop Materials +
Workshop Summaries +
2025 OurCounty Plan 4

Community Survey -+
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2025 OurCounty Plan S/A’ OurCounty
Plan Structure

Organizing Elements of the 2025 OurCounty Plan

7 R PP PP
Broad, aspirational statement of Ta rg ets
what we want to achieve Levels of performance for

progress tracking

Strategies (33)

Long-range approach or approaches
that we take to achieve a goal*

Actions (173)

Specific policy, program, or tool we
implement to support a strategy*

*Strategies may support multiple goals and actions may support multiple strategies
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2025 OurCounty Plan /A OurCounty
Notable Changes

Maintained the 12 Goals and streamlined the Targets and Strategies
Previously 49 Targets, now 31 at the Goal level and introduced 2030 Targets
Previously 37 Strategies, now 33

Revised 90 existing Actions and added 63 new actions to reflect opportunities to build on
progress, address gap areas (e.g., oceans and brownfields), and align with future County
priorities

Previously 159 Actions, now 173 Actions

63 New, 90 Revised, and 20 Kept

Integrated key sustainability-related plans like the PNA/PNA+, Water Plan, CFMP, We Are Still
Here, etc. into the Actions and call-outs

Incorporated 55 actions on climate resilience



2025 OurCounty Plan /A OurCounty

Targets

The 2025 OurCounty Plan has 31 targets, with 13 currently trending in a positive direction. One
target is trending in the opposite direction, and the rest are new or have neutral progress.

Baseline (from 2019 Plan)

Progress

2030 Target

2035 Target

2045 Target

Disadvantaged communities in
LA County had an average
toxicity-weighted
concentration of emissions of
6,364 ug/m3in 2011-2013

Toxicity-weighted
concentrations of
emissions in
disadvantaged
communities have
reduced by 27% (data
from 2017-2019)

Reduce toxicity-weighted
concentrations of
emissions in
disadvantaged
communities by 35%

Reduce
toxicity-weighted
concentrations of
emissions in
disadvantaged
communities by 40%

Reduce
toxicity-weighted
concentrations of
emissions in
disadvantaged
communities by 80%

58% of renters experienced cost
burden in 2016, with 25% of
renters experiencing moderate
cost burden and 33%
experiencing severe cost burden

54% of renters
experienced cost burden
in 2022, with 24% of
renters experiencing
moderate cost burden and
30% experiencing severe
cost burden

Decrease percent of
cost-burdened renter
households to 45%

Decrease percent of
cost-burdened renter
households to 35%

Decrease percent of
cost-burdened renter
households to 15%
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2025 OurCounty Plan /A OurCounty

Goal 1 - Resilient and healthy community Notable Achievements

environments where residents thrive in place e  Green Zones Program

n th!s goal you V\{lll find octl.ons related to' social e Rent Stabilization and Tenant Protections
resilience, pollution reduction, and housing and Ordinance and Inclusionary Housing Ordinance

household utility affordability.
Y Y e |ead Free Homes LA program remediate 1100

homes

Sample Revised/New Actions

° Develop strategies with interdepartmental and regional coordination to reduce illegal dumping of bulky items,
construction materials, mulch, and other materials and identify funding sources to expand education, eradication,
and enforcement.

e  Support the application of bioremediation methods, such as the use of plants, fungi, and microbes, as an innovative
approach to brownfield remediation.

e Expand battery storage systems and microgrids at critical County facilities and infrastructure to enhance resilience.

e  Encourage and support neighborhoods to become certified Firewise Communities or create California Fire Safe
Councils and to maintain their practices.
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2025 OurCounty Plan /A OurCounty

Goal 2 - Buildings and infrastructure that Notable Achievements

support human health and resilience
e LA Climate Vulnerability Assessment

In this goal you will find actions related to healthy
building design, water systems, tree canopy, and
planning, infrastructure and community e Room to Grow Community Forest Management
development decisions. Plan

e Safe, Clean Water Program

Sample Revised/New Actions

e Develop and implement a County Heat Action Plan to ensure that communities, infrastructure, and ecosystems can
thrive in the face of rising temperatures and more extreme heat.

e  Maximize cool roof and solar and battery installation at LACDA low-income housing facilities.

° Invest in multi-benefit, nature-based stormwater management solutions that diversify and increase reliability of
the water supply, reduce dependency on imported water, reduce impermeable area, and increase green space and
vegetation, and maximize benefits to Native and disadvantaged communities.

e Complete an assessment identifying early opportunities for depaving projects in multiple high canopy need
communities, including on public and private property.
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2025 OurCounty Plan /A OurCounty

Goal 3 - Equitable and sustainable land use Notable Achievements

n velopment without displacement
and developme out displaceme e  Zoning policies for TOD and “missing middle”

In this goal you will find actions related to housing housing
production, walkable mixed-use neighborhoods,
anti-displacement, and limiting development in high
hazard areas.

Sample Revised/New Actions

° Update land use and development standards to facilitate production of infill "missing middle"” housing.

e  Florence-Firestone TOD Specific Plan

e  Stay Housed LA County

e  Develop recommendations, including decriminalization practices and diversion programs, to promote public safety
for all forms of mobility and transportation.

° Promote and enhance public awareness on the Tenant Right to Counsel Program that is essential in providing
vulnerable tenants facing eviction and identify and pursue funding opportunities to support this work.

° Promote the development and growth of community land trusts, housing cooperatives, and other models for the
provision of permanently affordable rental and ownership housing, including by identifying appropriate public land.

e  Explore the creation of managed land buffers in high fire hazard and flood risk areas to protect communities and
increase access to open spaces that can also provide recreational, local food, and other community benefits.

COPYRIGHT © LA COUNTY CHIEF SUSTAINABILITY OFFICE. ALL RIGHTS RESERVED



2025 OurCounty Plan /A OurCounty

Goal 4 - A prosperous LA County that provides  Notable Achievements
opportunities for all residents and businesses

and supports the transition to a green
economy e  Just Transition Task Force

e High Road Training Partnership investments

In this goal you will find actions related to growing e  Equityin Contracting initiative
the green economy and creating sustainable
industry growth.

Sample Revised/New Actions

e  Support the establishment, preservation, and growth of small businesses, such as through streamlined permitting
processes and equitable contracting opportunities.

e  Promote the growth of local aquaculture operations through economic development and creation of market
opportunities.

e  Collaborate with the City of Los Angeles, Just Transition Task Force, and other stakeholders to implement and expand
upon the Los Angeles Just Transition Strategy.

e Conduct a green economy study to investigate workforce and just transition opportunities in emerging sectors such
as electric vehicles, offshore wind, biodiversity, and resource circularity.
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2025 OurCounty Plan /A OurCounty

Goal 5 - Thriving ecosystems, habitats, and Notable Achievements

biodiversit
y ° Parks Needs Assessment Plus

In this goal you will find actions related to increasing e Native plant landscaping ordinance
ecosystem quality & connectivity, preventing
biodiversity loss, and preserving and enhancing
green/blue space.

e Nature in Your Neighborhood & Every Body
Explores

Sample Revised/New Actions

e  Support the development of wildlife crossings and habitat corridors at critical habitat connectivity points, including
in urban areas.

e |dentify opportunities for ecosystem enhancement for areas impacted by disturbances such as wildfires or invasive
pests.

° Facilitate restoration of sandy beaches, dunes, wetlands, kelp forests, and other marine and coastal habitats that
support biodiversity, economic activity, and equitable access to recreational activities

e  Explore innovative land management strategies that enable tribal and community stewardship while minimizing
administrative and financial burdens on local partners.
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2025 OurCounty Plan /A OurCounty

Goal 6 - Accessible parks, beaches, Notable Achievements
recreational waters, public lands, and public
spaces that create opportunities for respite,
recreation, ecological discovery and cultural
activities

e 110+ acres of new/renovated parkland
development

e  We're Still Here report supporting local
Indigenous communities

In this goal you will find actions related to improving
access and implementing inclusive design and
programming for the County’s public lands and
spaces.

Sample Revised/New Actions

e Simplify permitting and administrative processes to facilitate community-led events and programs in
County-owned spaces.

e  Park Design Guidelines & Standards update

e  Enhance public notification system and multi-lingual outreach to expand access to timely water quality information
for recreational water bodies.

e  Offer diverse programs and events—especially in Very High/High park need areas—to meet community needs and
activate public spaces.
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2025 OurCounty Plan /A OurCounty

Goal 7 - A fossil fuel-free LA County Notable Achievements
In this goal you will find actions related to e  Clean Power Alliance
transitioning to zero-emission energy and e Nearly 1500 County EV charging stations

transportation systems while mitigating social and
economic risks.

Sample Revised/New Actions

e  Transition all County facilities to a renewable energy supply, including those in incorporated LA County.

e 1,200 zero-emission & hybrid County vehicles

e  Develop policy recommendations to ensure environmental and community concerns are addressed in emerging
energy sectors like green hydrogen and offshore wind.

° Identify the sustainability impacts of Al on LA County and policy levers for addressing water and energy demand.

° Partner with local and regional agencies, private freight movers, CBOs, and community members along key freight
corridors to implement 'green goods movement' technologies.

e Incentivize the transition to zero-emission cargo handling equipment at the San Pedro Bay Port Complex in
partnership with the Ports of Los Angeles and Long Beach, labor organizations, and community stakeholders.
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2025 OurCounty Plan /A OurCounty

Goal 8 - A convenient, safe, clean, and Notable Achievements
affordable transportation system that
enhances mobility and quality of life while

reducing car dependency e Transit affordability initiatives for students,
low-income, senior, and disabled riders

e  Multi-Family Residential Parking Study

In this goal you will find actions related to
transitioning to reducing vehicle miles traveled and
improving transportation health & safety
outcomes.

Sample Revised/New Actions

° Explore hoteling options for County departments to optimize space utilization and reduce commute-related
emissions.

e  Step by Step pedestrian plans for 8 communities

e  Pilot mobility hubs and other temporary transportation interventions at County facilities during special events to
test clean mobility solutions and inform future investments.

e  Support Metro's efforts to explore a pilot project of congestion pricing to reduce traffic, improve air quality, increase
transit ridership, and make streets safer while amplifying considerations of equity.

e  Collaborate with cities to monitor and evaluate the impacts of emerging cleantech mobility solutions to inform
future testing and deployment within the region.
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2025 OurCounty Plan /A OurCounty

Goal 9 - Sustainable production of and Notable Achievements

consumption of resources . .
e Single-use food ware ordinance

In this goal you will find actions related to
transitioning to water conservation and waste
reduction, recycling, and diversion.

e  Construction & Demolition Debris Recycling and
Reuse Ordinance

e Native, drought-tolerant landscaping policy
implementation

Sample Revised/New Actions

e  Establish rigorous recycling programs and requirements in County facilities, pursue zero waste certification
requirements at County facilities, and develop incentives for businesses to achieve zero waste certification.

e Develop and implement a building decarbonization portfolio plan for County facilities to support carbon neutrality.
° Develop a regional organic waste processing infrastructure development strategy.

e  Support the right to repair by advocating for policies and programs that increase access to affordable repair
services, promote community repair hubs, reduce barriers to repairing electronics and appliances, and state and
federal legislation that upholds consumer repair rights.

° Identify and map existing programs, facilities, and partners that support reuse, repair, and material recovery across
the County.
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2025 OurCounty Plan /A OurCounty

Goal 10 - A sustainable and just food system Notable Achievements
that enhances access to affordable, local, e . .
healthu f e  $20 million in American Rescue Plan funding for
and healthy food food system resilience
In this goal you will find actions related to healthy e  CalFresh enroliment expansion

food access, sustainable food production.
e Motion adopted to overhaul County facility food

procurement policies

Sample Revised/New Actions

e  Enhance and expand the County's existing food donation and redistribution programs (e.g. Food DROP, CalFresh
Healthy Living) to divert edible food from landfills and make it available to communities experiencing food insecurity.

e  Support the use of public and private land for community gardens by measures such as identifying potential sites
and incentives, and developing best practices for joint use or shared access.

e  Promote plant-based menu options through nutrition and food procurement policies in food service settings such as
County facilities, hospitals, higher learning institutions, school districts, shelters, jails, and other food settings.

° Establish a clear regulatory framework for farms in diverse environments.

e  Support the development of a food hub to aggregate products from small- to mid-size and disadvantaged
farmers for sale and distribution to local consumers, at mid-scale.
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2025 OurCounty Plan /A OurCounty

Goal 11 - Inclusive, transparent, and Notable Achievements
accountable governance that facilitates
participation in sustainability efforts,

especially by disempowered communities e  Racial Equity Strategic Plan

° Youth Climate Commission

e  Creative Strategist Program

In this goal you will find actions related to inclusive
governance structures and promoting
environmental stewardship.

Sample Revised/New Actions

° Develop a policy on stakeholder engagement incentives and best practices to encourage inclusive and consistent
engagement with community members and community-based organizations.

e Develop equity goals and metrics for individual OurCounty initiatives as projects are being developed.

e  Establish an Office of Tribal Affairs to advise and guide departments on interactions with and effective service
delivery to AIAN community-serving organizations.

° Implement the County Anti-Racist Policy Agenda and the Racial Equity Strategic Plan.

e Expand youth engagement and education on climate-related issues through the LA County Youth Climate
Commission.
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2025 OurCounty Plan /A OurCounty

Goal 12 - A commitment to realize OurCounty Notable Achievements
sustainability goals through creative,
equitable, and coordinated funding and
partnerships

e Vendor diversification through master service
agreements

e  Multi-jurisdictional funding coordination through

In this goal you will find actions related to regional InfrastructureLA partnership

collaboration and climate-aligned funding and e  OurCounty reporting alignment with annual
budgeting. budget cycle

Sample Revised/New Actions

° Engage with state and regional, and private sector and community experts to address the impacts of climate change
on the availability and affordability of insurance.

e  Revise and simplify County's contracting and granting mechanisms and procedures to lower barriers for CBO
collaboration.

° Expand coordination to advance department budget requests that support OurCounty implementation.

° Develop and implement an LA County climate budgeting process to support carbon neutrality goals for County
operations.
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2025 OurCounty Plan
Climate Resilience

Los Angeles County faces, and will
continue to face, increasingly frequent
and severe climate hazards such as
extreme heat, drought, wildfire, and
coastal and inland flooding.

These hazards pose risks to communities,
infrastructure, and natural systems
across the countu.

2022 Board Motion, Addressing the Need
to Create Climate Resilient Communities,
directed development and
operationalization of climate resilience
building on existing County efforts, and in
coordination with local, state, and federal
governments and community partners.
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The countywide daily max temperature
willincrease by 40 F
an average of o

to a mid-century average of 98.6°F.

an addiional 2.2 HECtares

of LA County land is projected to burn
each year by mid-century.

Extreme precipitation is projected to get
more severe with periods of high-volume
rainfall and inland flooding.

The state of California projects sea level rise

to reach approximately 2.5 feet Of rise

by mid-century and 6.6 feet by end-of-century.

Over the Southwest United States, climate models project

more than a 65% increose

of megadrought between mid and end of century.

Source: LA County Climate Vulnerability Assessment



https://ceo.lacounty.gov/wp-content/uploads/2021/10/LA-County-Climate-Vulnerability-Assessment-1.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/03270c65-cd02-41fd-aa70-2d63403738fe/166689.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/03270c65-cd02-41fd-aa70-2d63403738fe/166689.pdf

2025 OurCounty Plan /A OurCounty
Climate Resilience

The 2025 OurCounty Plan features 55 Actions related to climate resilience (3 kept; 26 revised; 26 new)

Example Priority Action

Use the countywide Climate Vulnerability Assessment to assess high risk
Multi-Hazard infrastructure assets and guide priority investments, projects, programs, and
policy changes to address social and physical infrastructure risks

Increasing
Temperatures &
Extreme Heat

Identify early opportunities for depaving projects in high tree canopy need
communities, including on public and private property

QR wildfire Encourage and support neighborhoods to become certified Firewise
é&} Communities or create California Fire Safe Councils, and maintain practices
ofts Advocate for a collaborative approach to sustainably manage regional
Drought
[BISN g groundwater basins and improve groundwater recharge
. Increase flood insurance affordability through the FEMA National Flood
@ Inland FIOOdmg Insurance Program Community Rating System
Develop and implement a collaborative coastal resilience and adaptation

£ SLR & Coastal
= . program, integrating sea level rise and environmental justice to protect

= FIOOdmg beaches and public safety




2025 OurCounty Plan /A OurCounty
Draft Priority Actions

» Priority Actions are designated based on identification by County Departments and public input.

* Those designated “priority” receive additional attention during the year and are elevated during the County
budgeting process.

* There are a total of 66 Priority Action across the OurCounty Plan

Goal | Sample Priority Actions

1 Implement ordinance to phase out oil drilling, with priority for disproportionately affected communities.

2 Maximize cool roof and solar and battery installation at LACDA low-income housing facilities.

3 Update land use and development standards to facilitate production of infill "missing middle"” housing.

4 Conduct a green economy study to investigate workforce and just transition opportunities in emerging sectors such as

electric vehicles, offshore wind, biodiversity, and resource circularity.

6 Implement recommendations from the Indigenous Peoples' Day Report and the "We Are Still Here" report to address
barriers to observance of traditional practices, particularly on County-owned land.

7 Develop policy recommendations to ensure environmental and community concerns are addressed in emerging energy
sectors like green hydrogen and offshore wind.

9 Identify and map existing programs, facilities, and partners that support reuse, repair, and material recovery across the
County.
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2025 OurCounty Plan
Public Comment Period

The draft 2025 OurCounty Plan is now available
for public comment!

Tell us what you think of the draft plan and your
priority actions for the next year. This will inform the
County’s funding priorities.

Learn more and provide input by Friday, August
22nd.

* CSO website cso.lacounty.gov/2025-ourcounty-plan
* Respond to the survey
*  Email us at sustainabilitu@cso.lacounty.gov

We want to hear from you!
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2025 OurCounty Plan /A OurCounty
Q&A

Questions?
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