
OurCounty Plan Update 

Workshop B-3 
 

Workshop Objectives 

●​ Reflect on feedback and strategies raised in Workshop A 
●​ Assess opportunities to update the OurCounty Plan based on to what extent it 

addresses three core themes:  
○​ Environmental Justice 
○​ Green Economy  
○​ Climate Resilience 

●​ Develop new and updated OurCounty Plan actions that build upon current Plan 
progress and address previously identified gaps 

 

Agenda - 2 hrs 

●​ Arrival and Welcome - 15 mins  

●​ Breakout Stations - 30 min each, 2 rounds 
○​ Deep dive via cross-cutting themes: 

■​ Environmental Justice 
●​ How can we address disparities around the County? 

■​ Green Economy  
●​ How should we ensure good jobs and a workforce that's skilled 

and resourced to address our region’s needs? 
■​ Climate Resilience 

●​ How can we help communities prepare for changing conditions 
due to climate change, such as hotter temperatures, longer 
droughts, increased wildfire risk, sea level rise, and more 
intense precipitation? 

○​ Discussion of gap areas & themes to develop refreshed actions 
○​ Post-it feedback & prioritization​

 
●​ Freestyle Round at Stations - 15 mins​

 
●​ Sector Debriefs - 25 mins 

○​ What is the role of your sector in implementation? 
○​ What does your sector need from the County in order to succeed?​

 
●​ Closeout and Next Steps - 5 mins 

 



Workshop B-3​
Breakout Station Topics 

 

Equipping 
Communities for 
Resilience Hubs 

Since the Plan was adopted, resilience hubs — trusted community spaces with 
renewable energy storage and emergency preparedness services — have 
gained traction, with many participants wanting to see this in their own 
communities. What action can the County take to ensure communities are 
appropriately equipped to run facilities for gathering and preparedness? 

Waste 
Opportunities 
Towards a 
Circular 
Economy 

The Plan has spurred significant progress in capturing organic waste and 
diverting recyclables from landfills, yet further waste reduction and reuse 
opportunities remain. What actions can the County take to accelerate the 
shift to reducing and reusing waste? What partnerships should be 
specifically explored to do so? 

Developing a 
ZEV-Ready 
Workforce   

The Plan is helping accelerate the transition to zero-emission vehicles (ZEVs), 
but workforce development around installing and maintaining zero-emissions 
infrastructure needs to equally advance. What actions can the County take to 
expand equitable access to training programs that prepare workers for 
careers in zero-emissions transportation infrastructure? 

Standardizing 
Distributed 
Energy 
Resources 

The County has made progress in expanding distributed energy resources 
(DERs) — such as rooftop solar, battery storage, microgrids, and more —  but 
participants raised that the lack of standardized guidance has created barriers 
to adoption and implementation. What actions can the County take to 
develop clear standards that ensure safe, equitable, and resilient 
deployment of DERs across all communities? 

Equitable 
Stormwater 
Projects 

Stormwater capture initiatives, supported by Measure W, have funded many 
regional projects, yet some communities report seeing little benefit. How can 
the County accelerate development and implementation of  stormwater 
capture and multi-benefit water projects, particularly in historically 
underserved areas? 

Decarbonization 
Without 
Displacement 
 

With numerous Plan actions ensure new buildings are energy efficient, an 
important new area of focus is on upgrading existing buildings. What policies 
can the County take to advance efficiency and decarbonize upgrades, while 
protecting renters from displacement? How can the County support other 
jurisdictions to do the same? 

 
Review Goals, Strategies, and Actions of the OurCounty Plan at the Summary Table 

here, and read the Full Plan here. 

https://drive.google.com/file/d/1dyYLIsjXIDOzbOqGaslcW2hlZlJHjzm0/view
https://drive.google.com/file/d/1dyYLIsjXIDOzbOqGaslcW2hlZlJHjzm0/view
https://ourcountyla.lacounty.gov/plan/

