OurCounty Plan Update
Workshop B-2 AR

Workshop Objectives

e Reflect on feedback and strategies raised in Workshop A
e Assess opportunities to update the OurCounty Plan based on to what extent it
addresses three core themes:

o Environmental Justice
o Green Economy
o Climate Resilience
e Develop new and updated OurCounty Plan actions that build upon current Plan

progress and address previously identified gaps

Agenda - 2 hrs

e Arrival and Welcome - 15 mins

e Breakout Stations - 30 min each, 2 rounds
o Deep dive via cross-cutting themes:
m  Environmental Justice
e How can we address disparities around the County?
m Green Economy
e How should we ensure good jobs and a workforce that's skilled
and resourced to address our region’s needs?
m Climate Resilience
e How can we help communities prepare for changing conditions
due to climate change, such as hotter temperatures, longer
droughts, increased wildfire risk, sea level rise, and more
intense precipitation?
o Discussion of gap areas & themes to develop refreshed actions
o Post-it feedback & prioritization

e Freestyle Round at Stations - 15 mins
e Sector Debriefs - 25 mins
o What is the role of your sector in implementation?

o What does your sector need from the County in order to succeed?

e Closeout and Next Steps - 5 mins



Workshop B-2
Breakout Station Topics

Increasing While several actions in the Plan were adopted to protect housing affordability
Affordable and increase quality affordable housing without displacement, participants see
Housing that the issue largely remains. How can the County strengthen Plan actions to

increase affordable housing that is high-quality, healthy, and resilient?
Minimizing Participants have observed a significant increase in the volume of trucking and
Community goods movement in communities around the County, resulting in air quality,
Impacts of public health, and quality of life issues. How can the County use its land use
Goods and transportation authority to reduce impacts from goods movement on
Movement our communities?

Decarbonization
Without
Displacement

With numerous Plan actions ensure new buildings are energy efficient, an
important new area of focus is on upgrading existing buildings. What policies
can the County take to advance efficiency and decarbonize buildings that
protect renters from displacement? How can the County support other
jurisdictions to do the same?

Monitoring Air

County actions have led to increased community-led air quality monitoring,

Quality and coupled with heightened awareness of air quality issues following recent

More wildfires. How can the County both expand air quality monitoring and
support community-led data collection efforts for other topics such as heat,
flooding, and biodiversity?

Wildfire As wildfires and climate disasters increase in frequency and intensity,

Resilience sustainable recovery — rebuilding in ways that enhance social cohesion, restore

ecosystems, and reduce future risks — is essential. What action can the County
take to support sustainable recovery efforts, including equitable access to
resources, resilient land use planning, and integration of Indigenous
Ecological Knowledge in rebuilding?

Promoting the
Use of Healthy
and Sustainable
Materials

Participants highlighted the impact of building and infrastructure materials on
climate, public health, and heat resilience. How can the County advance the
use of materials in buildings and infrastructure that are sustainably made
and that deliver multi-benefit solutions for community health and
resilience?

Review Goals, Strategies, and Actions of the OurCounty Plan at the Summary Table

here, and read the Full Plan here.



https://drive.google.com/file/d/1dyYLIsjXIDOzbOqGaslcW2hlZlJHjzm0/view
https://drive.google.com/file/d/1dyYLIsjXIDOzbOqGaslcW2hlZlJHjzm0/view
https://ourcountyla.lacounty.gov/plan/

