
OurCounty Plan Update 

Workshop B-1 
 

Workshop Objectives 

●​ Reflect on feedback and strategies raised in Workshop A 
●​ Assess opportunities to update the OurCounty Plan based on to what extent it 

addresses three core themes:  
○​ Environmental Justice 
○​ Green Economy  
○​ Climate Resilience 

●​ Develop new and updated OurCounty Plan actions that build upon current Plan 
progress and address previously identified gaps 

 

Agenda - 2 hrs 

●​ Arrival and Welcome - 15 mins  

●​ Breakout Stations - 30 min each, 2 rounds 
○​ Deep dive via cross-cutting themes: 

■​ Environmental Justice 
●​ How can we address disparities around the County? 

■​ Green Economy  
●​ How should we ensure good jobs and a workforce that's skilled 

and resourced to address our region’s needs? 
■​ Climate Resilience 

●​ How can we help communities prepare for changing conditions 
due to climate change, such as hotter temperatures, longer 
droughts, increased wildfire risk, sea level rise, and more 
intense precipitation? 

○​ Discussion of gap areas & themes to develop refreshed actions 
○​ Post-it feedback & prioritization​

 
●​ Freestyle Round at Stations - 15 mins​

 
●​ Sector Debriefs - 25 mins 

○​ What is the role of your sector in implementation? 
○​ What does your sector need from the County in order to succeed?​

 
●​ Closeout and Next Steps - 5 mins 

 



Workshop B-1​
Breakout Station Topics 

 

Enhancing 
Coastal 
Resilience 

Participants have emphasized the need for stronger Plan actions to address 
coastal erosion, sea level rise, and beach access. While the Department of 
Beaches and Harbors has developed a Coastal Resilience Study, what actions 
should the County at large take to enhance coastal resilience? 

Improving Soil 
Health 

Many participants linked healthy soil with public health, local food production, 
waste, groundwater, and Indigenous Ecological Knowledge. The County has 
made progress in recommendations for remediation of former oil extraction 
sites, but contaminated soil remains widespread. How can the County leverage 
its departments and spheres of influence to improve soil health and open up 
potential green space? 

Partnering for 
Green Space 
Opportunities 

Participants see multiple opportunities to expand parks and green infrastructure 
— including tree canopy expansion, native plants, and permeable pavements — 
at places like schools, plazas, and housing sites. How can the County build on 
existing Plan actions to better support and collaborate with partners to 
accelerate parks and green space equity? 

Ensure Local 
Food Production 
& Access 

The County has made significant progress in actions related to food access. But 
participants see continuing barriers to local food production. How can the 
County improve actions to ensure more access and ongoing support for 
local food production? 

Habitat 
Restoration 

As wildfires and climate disasters increase in frequency and intensity, 
restoration — revitalizing landscapes, restoring native habitats, and enhancing 
natural resilience — is essential. How can the County lead restoration efforts 
that center Indigenous Ecological Knowledge, community-led restoration, 
and long-term land stewardship? 

Nature-based 
Solutions in 
Stormwater 
Projects 

Stormwater capture initiatives, supported by Measure W, have funded many 
regional projects, but participants see increased opportunities to enhance 
floodplains, waterways, and healthy hydrology. What actions can the County 
take to ensure nature-based solutions are used to promote stormwater 
capture and multi-benefit water projects? 

 
Review Goals, Strategies, and Actions of the OurCounty Plan at the Summary Table 

here, and read the Full Plan here. 

https://drive.google.com/file/d/1dyYLIsjXIDOzbOqGaslcW2hlZlJHjzm0/view
https://drive.google.com/file/d/1dyYLIsjXIDOzbOqGaslcW2hlZlJHjzm0/view
https://ourcountyla.lacounty.gov/plan/

