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Agenda /A OurCounty

Arrival and Welcome
Workshop Objectives and Context

Part 1: Progress and Opportunities / Challenges
Break

Part 2: Vision for the Future

Closeout and Workshop B Preview



OurCounty Update 2\ OurCounty
Overview

The original 2019 OurCounty Plan set a bold vision for the future of the County, and the refresh
will do the same, balancing co-equal values of environment, equity, and economy.

The CSO is preparing to launch the Climate Resilience Initiative and will use the OurCounty
refresh as an opportunity to articulate a vision for climate resilience in the region and establish
short-term priorities and metrics.

The OurCounty Update process will utilize equity-driven engagement, research, and data
analysis processes to assess progress over the last five years and outline a comprehensive
roadmap for the County to achieve its sustainability goals.



OurCounty Update
Project Timeline

B
D INTERSECTIONAL
DEEP-DIVES

" TOPIC-BASED
WORKSHOPS

SURVEY+ POP-UP EVENTS

September - December 2024 March

PROGRESS EVALUATION

January February April
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May
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DRAFT PUBLIC

REVIEW
FINAL PLAN

TO BOARD

June July August  September October  November

PLAN UPDATE
PHASE REVIEW AND FINALIZE PHASE



Plan Structure S/A OurCounty

OurCounty’'s Organizing Elements

Broad, aspirational statement of

Progress trackincg
what we want to achieve o9 icxing
Strotegies (37) ‘ ...................... TOrgetS
Long-range approach or approaches Levels of performance
that we take to achieve a goal*
. Indicators
Actions (1 > 9) Quantitative measures that are
Specific policy, program, or tool we used to understand progress
implement to support a strategy*

*Strategies may support multiple goals and actions may support multiple strategies
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Workshop Objectives 2\ OurCounty
Reconnect with cross-sector partners passionate about advancing sustainability across the LA
County and share opportunities for collaboration

Reflect on the on the progress and challenges in implementing the OurCounty Countywide
Sustainability Plan over the past five years

ldentify underrepresented or missing themes for inclusion in the OurCounty Update
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Core Infrastructure
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How have we progressed?

More than 80% of Priority
Actions and more than half

of all actions from the Plan
are Achieved or On Track

Select Achievements from the County:

e Investing millions in water conservation
alongside development of the first
comprehensive LA Water Plan

e Through CPA, transitioned the majority of
unincorporated customers to clean,
renewable power

e Awarded $500 million to decarbonize the
Southern CA goods movement corridor

e Adopted a single-use plastics ordinance
and ban on polystyrene (styrofoam)
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Overall Progress

Achieved
30, 19%

Not Started
35, 22%

ol o
0,
41, 26% 33, 33%



How have we progressed? /A OurCounty

Topics to explore:

Los Angeles County
ZERO WASTE
™ Plan

e Buildings

e Energy

e \Water

e \Waste -g

e Transportation Decarb / EVs 2045 Climate

Action Plan

Breakout Discussion:

What progress has happened to date? What have been the challenges to implementing
actions related to this topic? What are the opportunities / gaps?
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BREAK
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What is next? /A OurCounty

What does it look like when we...

e improve grid reliability to ensure LA e provide safe and reliable water for all
County residents have access to power? County residents?

e support wide-scale building e promote a circular economy with
decarbonization across the County? increased reuse and recycling?

Breakout Discussion:

What is our shared vision for the future? What do we need to succeed? What is missing?

11
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OurCounty Update Survey

What is your vision for a future that balances the
environment, equity, and economy?

Share your thoughts on the OurCounty
Sustainability Plan Update for a chance to enter
a giveaway and win a $25 gift card!

The survey will only take 5 to 15 minutes, and is
offered in English, Spanish, Chinese and Korean.

Please share with your network!

/a\; OurCounty

Countywide Survey

What is your vision for a future that
balances the environment, equity, and
economy?




