OurCounty Plan Update
Workshop A Series AR

Workshop Objectives

e Reconnect with cross-sector partners passionate about advancing sustainability across the
LA County and share opportunities for collaboration

e Reflect on the on the progress and challenges in implementing the OurCounty Countywide
Sustainability Plan over the past five years

e |dentify underrepresented or missing themes for inclusion in the OurCounty Update

Agenda

e Arrival and Welcome - 15 mins
e Workshop Objectives and Overview - 20 mins
e Part 1: Progress and Opportunities / Challenges - 50 mins
o Breakout Discussion
m How have we progressed?
m  Where are opportunities to align efforts?
m  What has your organization done to advance these topics?
m  What are the barriers to implementation?
e Break - 15 mins
e Part 2: Vision for the Future - 50 mins
o Breakout Discussion
m  What is our vision for the future? What’s next?
m  What do we need to succeed?

e Closeout and Workshop B Preview - 25 mins



